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The purposes/ of this | research /were 1) to\study the states, problems
and factors/ retated/ to'\marketing—of TOT Company Limited in the Northern
Region, 2)/ to study customers’ needs—for the Aervices of TOT. Company
Limited in the Northern\Region,—3)-to—develop' /marketing ‘strategies for TOT
Company Limited in. the Northern. Region “and<4)/ to-assess. the! strategies.
The research. was divided-jinto’ 4.steps. as, foltows: 1)" Studying the states,
problems and factors=related! to marketing of TOT~Company Limited in the
Northern! Region. | Data—Wwere 'collected” throughthe~Use | of ;questionnaire and
focus group’ discussion-—Thé /respondents. were ‘administrators- and employees
of TOT Company ‘Limited-in*the=Northern*Region: 2) /Studying customers’
needs for serviées. of \TOT Company Limited in the” Northern Region. The
research instrument was.a questionnaire. The .samples. were TOT Company
Limited’s customers in/the Neorthern..Region. 3), Developing marketing strategies
for TOT Company Limited in therNorthern-Recion” Data were collected
through the use of workshop™~fer.strateeic” drafting. The informants consisted
of administrators and employees of TOT Company Limited, marketers and
experts in strategy development. The strategies were then validated by
holding a connoisseurship. 4) Assessing the strategies by the experts. The

data were analyzed using mean, standard deviation and content analysis.



The research findings were as follows:
1. Marketing conditions of TOT Public Company Limited in the

Northern Region were found that there were guidelines for supplying
information for marketing planning classified by types of customers by
studying the results of the assessment. Control on standard operating
procedures of marketing was maintained by setting goals from indicators.
As for the problems of .marketing;yit¢was~ found, that there was not enough
support for budget,technology and-people’ to/ promote customer needs
analysis. For factors related”to marketing, thelinterhal strengths were found
that the management/ team established,/ customer, service policies and
responsibilities. ~Employees ‘had, knowledge, expertise’andsincerity in solving
problems [for customers. ‘On ‘the—weaknesses, /it” was found that there was no
continuous “planning in the Integrated-Marketing/ Communication: (IMC). The
service fee,rate 'was. higher than“the.market price. For external factors in
terms of opportunities, =it -was, found that\ the—business sectori had increasingly
used communication-technotogy. Every age7eroupwhad.a’ growing demand for
broadband internet. The government—altocated- budsets; to reXpand the
network and_opportunities /for-breadband-Intermet-access for people. As for
obstacles, it was found that“the-liberatization-caused/ new= competitors
affecting the, market'share. Gonsumer behavior had/changed, affecting service
selection

2. The, customers’.needs.for_the sernvices of TOT Public Company
Limited in the Northerm Region werefriendly "and” polite employees, neat,
clean and beautiful dress, and=the..efficiency and accuracy of after sales
service.

3. The marketing strategies for TOT Public Company Limited in
the Northern Region consisted of a vision, missions, values, goals strategic
issues, strategies, measures and indicators. The strategies consisted of :

1) Providing international standard products and services of communication
system, 2) Increasing market share in the Northern Region, 3) Creating

business alliances in communication systems to develop products and



increase efficiency of solution service, 4) Increasing the capacity to provide
broadband Internet services to meet the needs of new target groups,
5) Enhancing awareness In the quality and standard of broadband internet
services of TOT Public Company Limited through various communication both
online and offline, 6) Adjusting Customer Relation Management (CRM) with
digital marketing, 7) Developing the system and mechanism for notification
and correction of the communications system te_be efficient and up to date,
8) Enhancing Customer, Soc¢ial Compensation for jpedple and customers,
9) Developing a/ network -of cooperation withw government and private agencies
to support Thailand™ in/the digital./era with, qgualitys Cemnmunication systems to
cover the northern/ region ‘to| 'support _equipment,/ tools-and ‘appliances linked
by the Internet (Intemet “of things——loT),{ and /10)Increasing the capacity of
public service  in [communication—techpiques

4. Theassessment_-of \the. strategies” revealed that the consistency
of the S$trategies was-atthe highest level whereas the propriety, feasibility
and acceptability-wereat. the | hich-to the “highest—tevels.
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