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The objectives of this research vo’@ to study administrative conditions of the
English Resource and Instruction Ce G? schools under the Kamphaeng Phet Education
Service Area. 2) to study admihi@étive problems of the English Resource and Instruction
Centre in schools under tggﬁﬁ)haeng Phet Education Service Area 3) to find guidelines
for administrative d&/f@@ment of the English Resource and Instruction Centre in schools
under the Kam;c)gb%}het Education Service Area. Populations used for this research were

13 executive&§

Academic Affairs, 13 mangers of the English Resource and Instruction Centre, 13 chiefs of

he English Resource and Instruction Centre, 13 Deputy Directors for

English Learning Group, 33 English teachers of the English Resource and Instruction
Centre, and 17 experts. The instruments were rating scale questionnaire and interview. Data
was analyzed using frequency, percent, mean, standard deviation, content analysis, and
frequency distribution.
The research results were as follows;
1. Administrative conditions of the English Resource and Instruction Centre

in schools under the Kamphaeng Phet Education Service Area were at the medium level.



2. Administrative problems of the English Resource and Instruction Centre in
schools under the Kamphaeng Phet Education Service Area were at the medium level.

3. Experts proposed guidelines for administrative development of the
English Resource and Instruction Centre in schools under the Kamphaeng Phet Education
Service Area as follows;

3.1 For english learning media dissemination and service provision,
Policy of the English Resource and Instruction Centre should be impgsed in the committee
meeting to jointly consider and impose activities of producing a eloping media and
using English media suitable for service receivers. There shg e surveyed of need and
interest in media production and development, and Engl@@mdia use of teachers and
students. There should be continuously orientati(gl&\g%ring, evaluation on organizing
activities of providing services and organign jvities of English media production and
use. Results of such activities of Englis r@ﬁa roduction and use should be made as
information for using as guidelines J%‘éé and improve activities.

3.2 For teachhﬂéevelopment, the English Resource and Instruction Centre
should impose policy to org? @Englisb Camp for Teachers by using native English
speakers with expe&'s%@\organizing foreign language instruction activities. There should
be activities of s uﬂx/})ur and operation training, and demonstration of English instruction
of schools a%v g success on English instruction. There should be continuously
orientation, monitoring, and evaluation on establishment of English Teacher Club to
encourage and develop teacher career. Organized data on each activity of developing
English teachers should be used in making decision to plan and improve The English
teacher development activity projects.

3.3 For students development, the English Resource and Instruction
Centre should clearly make a working calendar for using as framework to explicitly
implement according to English activities, projects, and work plan on students development.
Students in the area should be trained about English by using native English speakers with

capability in foreign language instruction. There should be orientation, monitoring, report,



and evaluation of the skills competition project and English performance activities of
students. Results of evaluating activities of skills competition and English performance
exhibition of students should be used to plan and improve activities.

3.4 For support on implementation of the English Resource and
Instruction Centre, There should be defined of policy and planning with committee of the
English Resource and Instruction Network Centre on development resources. There should
be cooperated with state agencies, and local people should participate &% supporting
implementation of the network centre. There should be encourag G@ and support on
finding lecturers with capability and expertise in foreign lang%&o advice and suggest on
implementation of the network centre. There should bed@inuous orientation, monitoring,
and evaluation of the training for network lectuaerﬁ\?w\gevelop them to be network
lecturer team of the English Resource and o’Inié§@?)n Centre continually. Moreover,

information should be provided for netw, r@ec rers in order to develop them to be the

English Resource and Instruction Cg%hq lecturers. It was used for adjusting and

planning to improve them. of’gb
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