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MAROOM INTHAPHONG. (2013). GUIDELINES FOR THE MANAGEMENT OF
CONFLICT IN SUB DISTRICT ADMINISTRATIVE ORGANIZATION IN
PRANKRATAI DISTRICT, KAMPHAENG PHET PROVINCE. INDEPENDENT
STUDY FOR MASTER OF PUBLIC ADMINISTRATION (LOCAL @
GOVERNMENT). KAMPHAENG PHET : COOPERATION IN GRA
STUDIES MANAGEMENT, INSTITUTE OF RESEARCH AND D, MENT.
KAMPHAENG PHET RAJABHAT UNIVERSITY. INDEPE STUDY
ADVISORS : ASSOC. PROF. DR. RAMAD CHOCHAW AGEME%

CONFLICT / SUB DISTRICT ADMINISTRATI%@ANIZATIOT&

This study aimed to determine the cause&():a find ways to% e conflict in
%1 District, Ka@@g Phet Province.

Subdistrict Administrative Organizative in Pran

Participants of the study were 16 dlrec@embe ?ws officers of Subdistrict

Administrative Organization in Pran istrict, Kam Phet Province and 17

specialists. The instruments use &Hect the taa r&, questionnaire and interview.

Data analyses are percentage Wan standard %V tion, content analysis and frequency.

The resu@ ed that &b
S

of con blstrlct Administration Organizative in Prankratai

District, %%Qng Phet Prgﬁrﬁg re personnel, financial and equipment. Overall

man: ent’ had avera
7 e
the Yewest mean. %

C& were 4 guidelines for conflict management in Subdistrict
Administ rg

anization in Prankratai District, Kampaeng Phet Province. First,

. Management had the highest mean and equipment had

personnel section, the directors and officers should be trained continuously to develop
knowledge, skill, belief, value and attitude including reduce the gap about education
between senior and political officers. Second, financial section, there should have a person
in charge of financial who controlled financial works to be accordance with rules and
regulations. In necessary case, rules and procedures should be defined for a particular
standard. Third, equipment section, user manual about office equipment should be

provided.
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