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The purposes of this research were to 1) study the readiness of authority
performance of the fundamental education administrators as a juristic person of the office
of educational area Kamphaeng Phet region 1 2) study the problems of readiness of
authority performance of the fundamental education administrators as a juristic person of
the office of educational area Kamphaeng Phet region 1 3) study the developmental for
their readiness of guidelines authority performance of fundamental education administrators
as a juristic person of the office of educational area Kamphaeng Phet region 1.

The sample consisted of 144 administrators and 341 teachers under office of
cducational area Kamphaeng Phet region 1, in academic year, 2007. The sample were
stratified random. Data were collected through a questionnaire. Statistic used for data
analysis were percentage and standard deviation. In order to study the problems and find
the developmental guideline of authority performance of fundamental education
administrators as a juristic person of the office of educational area Kamphaeng Phet

region 1, the data were collected by interview and then were analyzed by frequency and

content analysis.

The rescarch findings were as follows :

1. The readiness cpnditions of authority performance of fundamental education
administrators as a juristic person of the office of educational area Kamphaeng Phet
region 1 were indicated that. The readiness conditions of of authority performance of

fundamental cducation administrators as a juristic person of the office of educational area



Kamphaeng Phet region 1 was at a high level. When considered each aspect, personnel
administration was at a medium ‘level. The first three higher average were budget
administration, general administration and academic administration.

2. The problems of readiness of authority performance of fundamental education
administrators as a juristic person of the office of educational area Kamphaeng Phet
region 1 were indicated that :

The problems of readiness of authority performance of the fundamental
education administration as a juristic person of the office of educational area Kamphaeng
Phet region 1 was to a high level when considered each aspect found that all aspect was
at a medium level. The first three high average were budget administration, personnel
administration, general administration and academic administration.

3. The guidelines to develop authority performance of the fundamental education
administrators as a juristic person of the office of educational area Kamphaeng Phet
region 1 in 4 aspects, experts had given some suggestions as follows :

3.1 Academic administration, schools should have a training, a seminar
supervision and research, and research, and also have academic officers. Schools should
improve instruction process and evaluation. Standard curriculum should be used for all
schools.

3.2 Budget administration, schools should have a training and seminar about
budgeting, sufficient budget, strategic planning and participate with other organization to
support schools’ budget.

3.3 Personnel administration, schools should have a training and seminar for
personnel, set a clear administrative structure, provide for efficient personnel encourage
and moralc assign a job properly.

3.4 General administration, schools should have a training for personnel,
provide for sufficient people improve buildings empower schools committees and

coordinate with school and Community.



