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The purposes of this rescarch were to study personnel administration managed by
administrators of sub — district organization in 3 categories, 1) the profile of administration,

2) the problems regarding personnel administration, and 3) the proposal for better personnel
administration. Arcas of study were 1) the recruitment and selection of personnel, 2) the
development of personnel, 3) the maintenance of personnel, and 4) the termination of personnel.
The population studicd were administrators in sub — district organization from which 112
administrators were sampled by multi - stage random sampling. The date in first and the second
categories were obtained by questionnaire and in the third category by interviewed authorities in
the ficld of personnel administration to obtain their reccommendations in each arca of study. The
statistics applied for data analysis were frequency, percentage, arithmetic mean, and standard
deviation.

The rescarch [indings were as follows:

1. The administrators managed all four areas at a high level. The highest was the
recruitment and the selection of personnel while the lowest was the development of personnel .

2. The administrators indicated their problems at a low level. The highest problem was
the recruitmentt and the sclection of personnel while the lowest was the dismissal of personnel

3.The recommendations of the authorities in the field were:

3.1 In the arca of recruitmentt and the selection: a committee should be appointed to
consider the request for transfer, and there should be co-operation among organization to help one

another in case of the shortage of personnel.



3.2 In the arca of development of personnel: observation of other organizations should
be sclected and adapted to mect the situation of the local organization, and more budgets should
be available for personnel development,

3.3 In the arca of maintenance of personncl: oricntation program should be performed
for the new personnel, and standard criteria should be applicd for evaluation by emphasizing
professional performance and responsibility.

3.4 In the arca of termination of personncl: personnel planning should be made to meet

the need of the organization, and there should be a committec responsible for personnel dismissal.



