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The purposes of this research were to study the profile and the problem of
network of sub district and study the profile of village bank in order to conduct
the co —operative network development plan of sub —district village bank program
in Petchompoo sub — district Gosampeenakorn district Kamphaeng Phet Procince
for the committees of village bank. The researcher consisted of 1 officer from
the community development office, all of committees of village bank and the
researcher. The samples consisted of the committees of network village bank,
the committees of village bank and the members of village bank. The instruments
used ior research were Participatory Action Research : PAR, workshop and focus
group. The data were analyzed by mind mapping, Matrix Rankiﬁg and SWOT

analysis.

The research finding were as follows
The profile of funding network did not firm as the funding network was
conducted by the government so the member did not realize what was the
utilization of the fund as there did not have the rules for management. The
cooperation of members did not pass the funding network. The profiles and the

problems of village bank were the same as the committees and the members of



fund did not understand in funding administration such as the rules, the
consideration of loan, and in paying debts. The member did not have enough
money to pay for debt. The participation of the members must be controlled. The
problems of the fund should be solved by the members of the fund. The co-
operative network development was arranged by analyzing the profiles and the
problems of the fund. The co - operative network could improve itself as the
committees had the abilities to lead each fund. However, the fund also had the
problems because the committees did not have enough knowledge and
experiences to develop the network, they also needed the knowledge from the
other people.

The role of committees was arranging leaning process to the members in
order to acknowledge the members how to manage and salve the problems of
fund but the committees could not solve the problems of the fund as each fund
had the limit of fund.

The other role of committees to develop the co - operative network was
cooperating with the network and the fund to acknowledge the committees to
know and have an experience about the management and the problems of the
fund.

The role of governmental office was conducting knowledge and
experience about the process of learning to acknowledge tnhe funds and should
support the committees of network, the committees of fund and the members to

be training in order to increase the potential of the committees and the members.



