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The aim of this research was to study the management strategy of production
factors of the gems and jewelry industry in Maesod district, Tak province. The
management by objective (MBO) was used in this study to find out the management
strategies of production factors in five areas, namely, 1) materials, 2) labor, 3) fund,

4) equipment and 5) technology. Delphi technique was employed in this study and the
data was collected from 17 experts in gems and jewelry industry. The research
instruments were interview forms and rating scale questionnaires. The data were analyzed

by using frequency distribution, median and interruptible range.

The research findings were as follows:

1. Materials : Customs duty helps facilitate gemstone import and distribute
information to the cntrepreneurs. The entrepreneurs develop up to date forms of products.
The Ministry of Commerce cooperates with the countries that are suppliers of raw
materials for Maesod and also supports the export of gems and jewelry. Tak province
publicizes the uniqueness of Maesod jewelry and Maesod jewelry market to tourists. The
government sectors lawfully support the entrepreneur group to find raw materals from
other countries and also establish gem and jewelry center in Maesod.

2. Labor : The entrepreneur group and educational institutes offer training or
short courses for people who are interested in jewelry firing, gemstone cutting and

forming. The entrepreneur group and Tak industry council cooperate with organizations




that offer budget for the developing of labor skills. The entrepreneur group and other
public sectors set up gems and jewelry center in Maesod.

3. Fund : The commercial banks in Maesod provide loans for jewelry industry in
Maesod. Tak industry council acknowledges the entrepreneurs so that it can credibly get
loans from the commercial banks.

4. Equipment and tools : The entrepreneur group and other public sectors set up
gem and jewelry center in Maesod in order to produce standard gems and jewelry with
gold and silver. The entreprencur group and other public sectors establish gems and
jewelry center for developing equipment and tools.

5. Technology : Tak province cooperates with other public sectors to offer
technology in gem and jewelry designing and body forming in Maesod. Public sectors

support using technology for production.




