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The first purpose of this research was to study the management of processes and
techniques of successful child development centers under Sub-district Administrative
Organization in Kamphaeng Phet Province. The second purpose was to check the completion and
the appropriateness of the management of processes and techniques of successful child
development centers under Sub-district Administrative Organization in Kamphaeng Phet
Province. The research instrument was structured interview conducted with 58 persons in 5
successful child development centers in Kamphaeng Phet Province. Brainstorming conducted
with 37 persons in one successful child development center was the other method to collect the
data. The data were analyzed with content analysis.

The research findings were: the management which focus on quality cycle (PDCA) was
the administrative style of successful child development center. Budget allocation was sufficient
for child development centers. For personnel, it was found that the administrators paid attention
to moral empowerment and motivated staff for working. Childkeepers were supported to study
higher education for bachelor degree in Childhood Major. Staff were supported to develop their
abilities. For buildings, environment and security were found that fences were built around the
child development centers. Children bedroom was covered with mosquito curtain. Toilet and
kitchen were clean. Every semester materials and playground were checked. For academic and
activities, it was found that integrated curriculum was set. Children learned by real experiences.
For participation, it was found that local wisdoms and community leaders were allowed to

participate in the operation of child development centers in various activities. Moreover, they



supported the budget for child development centers. For child development network, it was found
that the administrators supported teachers to set good cooperative network. For the management
of technique for personnel, it was found that good staff should be provided. The administrators
paid attention to moral empowerment and motivated staff for good working. For buildings,
environment and security were found that child development centers should be located in good
locations. Buildings and classrooms should be strong. For academic and activities, it was found
that childkeepers should be trained to know how to set experience for children. For participation,
it was found that child development centers should allow personnel, family, community, local
organization, government sector, educational institute, and religious places to participate in the
operation of child development centers. For child development network, it was found that there
should have the cooperation of child development center with pubic health center, schools,

temples, and local organizations.
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