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This research has the following objectives:

1. To study the administrative process of primary schools under the Kamphaengphet
Office of Primary Provincial Education that passed the standard school criteria.

2. To study the problems of the administrative process of primary schools under
the Kamphaengphet Office of Primary Provincial Education.

3. To study ways to develop the administrative process of primary schools under
the Kamphaengphet Office of Primary Provincial Education. The sample set of this study consisted
of 138 primary school administrators under the Kamphaengphet Office of Primary Provincial
Education who passed the standardized school criteria in the area of standards for school
administrations and 16 primary school administrators under the Kamphaengphet Office of
Primary Provincial Education who have characteristics similar to members of the sample set and
have experienced success in the administrations of primary schools during the 2000 academic
year. Tools used in the collection of date are a standardized questionnaire and interview. Statistics
used consisted of average , standard deviation ,and analysis of data.
The research found that:

1. Overall , the administrative process of primary schools under the Kamphaengphet
Office of Primary Provincial Education that passed the standard school criteria in the area of

school standards used a process of administration that was at a high level .



&

When considering it as steps , it is found that four steps of the administrative process have use of the
administrative process in high level.

When the average values are ordered from greatest to least , one finds : organization , procedure ,
and assessment.

2. Overall , problems in the administrative process of primary schools under
the Kamphaengphet Office of Primary Provincial Education were in the low. When considering it
as steps , it is found that problems of all four steps of the adr;linistrative process were at a low level.
When the average values are ordered from greatest to least , one finds : problems of assessment ,
problems of planning , problems of procedure , and problems of organization.

3. Ways of developing the administrative process of primary schools under
the Kamphaengphet Office of Primary Provincial Education : Planning step : The planning step
should require that personnel and the lower level school officials participate in the evaluation of
the status of school , school problems , and developmental needs of the community to give input to
planning. It should have personnel and lower level school officials participate in the setting of
policy goals and objectives in the school and should plan control , direction , coordination , follow-
up and execution of all personnel.

Organization step : The organization step should assign tasks according to the knowledge ,
ability , and interests of the personnel. It should create a plan clearly assigning all work pertaining to
the school.

Procedure step : The procedure step should support personnel to develop themselves in
order to bring knowledge to develop the work for which they are responsible. It should use a format
in carrying out their work that is diverse in order to have success in the work and should build a
good relationship between the school and the community and other local organizations to encourage
cooperative development.

Assessment step : The assessment step should report the results of assessment to personnel ,
low level school officials , community , and conceded local organizations. In order to assure , a
diversity of assessment procedures should be used, and the results should be information used in

developing the school in the future.



