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Abstract

The purposes of this research were 1) to study the creative leadership of school
administrators under the local administrative organization of Kamphaeng Phet Province and 2) to
find the ways to develop the creative leadership of school administrators under the local
administrative organization of Kamphaeng Phet Province. The population in the research included
301 teachers and school staff under local administrative organizations and 17 experts. The data
collection tool was a 5-point Likert scale questionnaire with the I0C values ranging from 0.60 to
1.00 and the confidence value of 0.990. The statistics for the data analysis included frequency (f),
percentage (%), mean (X), standard deviation (S.D.), and content analysis.

The research findings indicated that (1) the creative leadership of educational
administrators under the local administrative organizations in Kamphaeng Phet Province was
generally at the high level of practice. When considering each aspect, the average levels
of practice, from highest to lowest, showed imagination, followed by trust, motivation, flexibility,
and vision. 2) The results of the search for the ways to develop the creative leadership of school
administrators under the local administrative organization of Kamphaeng Phet Province revealed
that (1) in terms of imagination, the administrators had the wit to solve immediate problems or
unexpected events in timely manners, along with providing acceptable reasoning. (2) As to the
flexibility, administrators acted as the good role models to instill confidence and faith in teachers,
students, or community members, enabling them to adapt to everyone in the community. (3) For
the vision, it was recommended to support administrators in joining networks or learning exchange
groups with administrators from other educational institutions to share experiences and new ideas.
(4) Concerning the motivation, administrators demonstrated continuous learning and self-
improvement to set good examples for teachers in their own development and pursuit of new
knowledge. (5) Regarding the trust, administrators provided opportunities for teachers to work in

the areas of their interests and observe their potential in those areas.

Keywords: Guidelines for Developing Creative Leadership, Local Administrative Organization

School Administrators
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1. bWe
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2.97y
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50 Yauld 2 0.70
599 301 100
3. @Q1UAN
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5. Usgaun1saln1syineu
#1171 5 U 54 17.90
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AUN 2 NANTAATIRINIZEUNBeE59aTIAvR UM TaaUANEY dafin
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Reliability
Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 30 100.0
Excluded?® i} .0
Total 30 100.0

a. Listwise deletion based on all variables in
the procedure.

Reliability Statistics

Cronbach's
Alpha N of items

.8990 50




