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Abstract

The purposes of this research were to 1) study the conditions, the problems, and the factors
related to the development of leader potential in community enterprises Kamphaeng Phet Province.
2) develop the strategy of leader potential in community enterprises, Kamphaeng Phet Province. 3) access
the strategy for developing leader potential in community Enterprise Kamphaeng Phet Province.

The informants consisted of personnel of the Kamphaeng Phet Provincial Agriculture office,
personnel of the District Agriculture office , the leaders of community enterprises in Kamphaeng Phet Provincial,
personnel of the Lumphun Provincial Agriculture office, and the leaders in community enterprise with
outstanding national community enterprises potential assessment results, and the experts in human resource
development and strategic development. The research instruments were a questionnaire, focus group,
workshop ,connoisseurship, and strategic assessment form. The data were analyze using frequency, percentage,
mean, standard deviation and content analysis.

The results revealed that the conditions of the development of leader potential in community
enterprise, Kamphaeng Phet Province were as follows: planning was found that there was a plan to develop
the leadership potential in community enterprises, with a defined direction for capacity development. The plan
for developing leadership potential in community enterprises was implemented to achieve the set goals.
Continuous self-assessment and evaluation were conducted , and the evaluation results were used to improve
the leadership development efforts in community enterprises for further enhancement. The problems of the
development of leader potential in community enterprises in Kamphaeng Phet Province  was found that the
goal-setting for leadership capacity development in community enterprises lacked clarity. Leaders in community
enterprises had limited access to resources for their own capacity development. There was a lack of self-
assessment on progress, and the options designed for leadership development in community enterprises did
not align with the monitoring and evaluation results. The factors related to the development of leader potential
in community enterprises Kamphaeng Phet Province were as follows: the intemal factor consisted enthusiasm,
interest, alertness, and eagemess. In terms of budget, an external factor was technology: It has been found that
the modemity of systems and communication tools impacts the development of leadership capacity in
community enterprises. The strategy of leader potential in community enterprises Kamphaeng Phet Province
consisted of 7 strategies as follows. 1.Enhancing the participatory planning process for leadership-capacity
development. 2. Promoting collaboration with the public and private sectors in developing action plans.
3.Developing information systems that support the leadership capacity development of community enterprises.
4. Improving the competency of community enterprise in utilizing information systems. 5. Promoting activities
aimed at developing the leadership capacity of community enterprise groups. 6 Developing a mechanism for
monitoring  and  evaluating leadership  capacity ~development in community  enterprises.
7. Establishing a database of community enterprise leaders in Kamphaeng Phet Province. The developed

strategies had the agreement, the appropriateness, the possibility and the utility at the highest level.

Keywords: Strategy, leader potential, Community enterprises, Kamphaeng Phet
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2.2.1 liflndrsanunddiulunisiaiu 1 30

[

2.2.2 fyenundaiulunswaiul sl

1) drinaununsImIamunanes 31 10.50
2) EUNNUANLNTIUNTIANMNAYUYUTINIANUNANYS 8 2.70
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TAamhayusuliausadndwaoyanlddmsunsiaudnenimvenues was Ussiiu

msiannliaseuRuNsTAnEn N IaAaYEruNg 3 A1u laud Auvinegmnameila

AN auvinveANUdiussEnIcyAna uagsuslwiam (X=3.30) se9adn Lok viigau

a ¥ IS 1 LY (% Y o a a Y o a a
MRy Wwoslsulssnalsiisaelumsiaundnen i il e aueu LLazQuﬂmmwmﬁ;mu

Y 9

a

IUUsEINlUNSTAILAWLY (X=3.26) wazdaNilAaasnnan towkn 1AsIng /Aanssu

9

mswauliaenedesivszaunsalvesiiluiamisguyy (X=3.10)

M1597 13 wansAany dulsauunnsgiu uagseaulymmsiamundnenimgii
TudamfagarudmnfLnanes Aun1InTIvEeULazUsEEURaTRLANgN N

i lwIamiaguay

Y

Jaymnswaundnan i Tudsmiagagu 3 .
o . X S.D. seauldeymn
AWIAAMNINYS
1. i lwdamisguauiauseidunannuA
Tunmsiaun menues 3.31 1.02 Urunang
2. SUNNUNYATNNIAVIANITATIFDULAY
Uszilunamsiandnenmgiilidamiaguu
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Uszaudasnzi Ten1d (Opportunities) U39 (Threats)
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v AZUUY
uwmitn | Azl
UadanneTu (Internal Factors) 8799 | BUAU
(Weight) | (Rating) | 5
W miln
9Auda (Strengths)
s1 gridawiayulimudeiuiasiana@dia | 0038 | 4214 | 0.159 7
52 findamRaguusinrasjeiulunsiaun
NANIAVAYUYY 0.042 4.857 | 0.206 1
S3 FinJanniagusLEeRaAN/ QiU
vipafulunsndndudLazUINNs/aunTa
Wauazdesenla 0.040 | 4500 | 0.182 | 3
S4 FhinFanviagN Ul NaTUALUNANAY
Tumswaundud/uins Tnduiides
luvieenann 0039 | 4143 | 0162 | 6
S5 g danvnaguvuiinudnuae IS
AANTNRIUIHERSUN 0.042 | 4.643 | 0.193 2
S6 FamiayurulnsatiuayusuUsERn
MnnmaemluEesmemMaiaL e
Fuhilesunsdnassenaseiios 0.031 | 3.429 | 0105 | 12
S7 FEMAAYUIULNITTEANYUIINANITN 0.027 3.143 | 0.086 | 13
S8 Famiayuvuiidasslunisldsudssanu 0038 | 3929 | 0.148 | 11
S9 Fiidanuisyuyuinssuimunues 0.037 | 4.000 | 0.148 9
S10 grhinauetayauasanulseding
Tuftuiiaseilflddeyaiidnouaniy
amidlalFEndandn 0.040 | 4571 | 0.182 | 4
S11 Famnaguyulivenansaenen
peRAUslaviaInvaneyeIn 0.037 | 4000 | 0.148 9
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Uadenelu (Internal Factors)

Yt
(Weight)

ASLUU

(Rating)

ALY
079

4INUN

3aK39 (Strengths) (si0)

S12 JUMUUMIUIMITIANISUREIamAa
YUYW IATAIUAGDIAIDE 1N
lunsdndulauaziinisuimsdnns
Tnefandnuszudulag/andniavs
TunseenidesuazianinnudnLiu

S13 ANENITUNTIAMARYUBUIINTAUA

S28ZAIUNITANTIAILNAU

0.038

0.040

4.000

4.357

0.151

0.176

FIUYAKY

0.489

2.046

n8aU (Weaknesses)

W1 ghiihngadanviaguyuidseaunisinm
UeguazilangunadwasiansiaLgtivEe
aunTnlituag TSN s Angn1nves

1 IS o w

Finegiivednnn

W2 fuiiamAvguruiiiuszaunisaliiten
wazauseelalunsiaunAnenimgi

W3 ghindaviagusunguuinanuilunig
Usenaugsnamumalladadelvel/msdams
FENP/MSHANNAUA WAL MS

w4 ghiFavisguyuilamauvesnnigdin
wazInAuIANIlalunsEuIuNs
auYeIngy 1w nsdunndaydeeig
ashiawe AnuFiReriumsdeindad

YOIMNMTIRTIUeAaINae LDuduy

0.033

0.034

0.041

0.044

2.714

3.786

4.429

4.500

0.088

0.128

0.182

0.196

14

11
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Uadunielu (Internal Factors)

UINUN
(Weight)

ATLUY

(Rating)

AZLUY
024

UINAUN

JUAU

n8aU (Weaknesses) (1)

W5 Faunagusuiinisidaussanaladuly

q
ALK LR
W6 ETa Ay yUAMIIALY
nsldsudsvangy
W7 Faniaguyulifinisdnasseudseunm
e msitmungiindainiagumy
W8 erlsitieaavemsnennsianvnaLy
1 R oslainResinsdmalinstundou
Famiagusuduludearuadgdnimun
I¢iien wazgunsaldoansiiflliiiiesme
dawasiamsiaEtuaeiuny
W9 gfiiiamnayauuaemmuiiunsld
wiAlulag iy igdaaSunuyamg
M3 MUIBLAEHUTENaUNSMANYY
TuitufifivsyaummudiSaliwusdmaie/
FBsivhligsialszavmmdia
W10 JamAeyuvueisnisiiazldlums
WangiIaviayuwuliddnenn
whiugUsenaun1snialenau
W11 giiieminamnamsussiiunuedunsionn
W12 Famiagueuiinsidnfumaasous
N3FUIUMIUIINTIANSTIA

YDINALBNFULTDINAABUYIIUIN

0.036

0.040

0.036

0.033

0.038

0.036
0.038

0.034

4.000

4.500

4.000

3.357

4.143

4.000
3.857

3.500

0.146

0.182

0.146

0.109

0.159

0.146
0.148

0.118

13

12




M5197 31 (#0)

v AZLUY
. UIUN | AZLUY . .
Uadunielu (Internal Factors) 879 | dufu
(Weight) | (Rating) | 5
UINAUN
n8aU (Weaknesses) (1)
W13 M3uimsInnsIanmnayuyu
finnundewhgwindulalasinsiasd
JaRanannladng 0.038 3.786 | 0.145 10
W14 NM5IBEUNITHANFUAILAZUSNNS
galaifmuadiaue 0.039 4.214 | 0.165 a4
5IUYATOU 0.521 2.059
FIUYAUIINAZYAT DY 1.00

AN5199 32 WAANUNIVUN ANATLUY hAYANUNMINAZ UL LENINLINAEUABUDN

YOI INAWIANEA N IIAMAIYLVUTIIATUNLNYS

v AZLULY
. uwmdn | Azuuu | .
Uadunneuan (External Factors) 039 UAU
(Weight) | (Rating) | 4
W witin
Ton1a (Opportunities)
O1 wleveuaasiula wavnsuuleuly
aungn1sUFUR vl Ianviayusy
Iasunisatuayusulssan way
ANUsBLlaaUluUIE N ddLESY
Nanssudwaliian s Wil 0038 | 3786 | 0.143 | 8
02 Wpnenmpspamesiensianegnalussou | 0033 | 3357 | 0.111 | 13
03. an niAsugnannvziluvayunaIung
Iinsatuayuilavnaguu 0037 | 3643 | 0133 | 10
04 fuiamisyusuillonialunisiann
duandndueitvalunneesygiaundy | 0.037 | 3571 | 0133 | 10
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v . ATLUL
Ut | Azuuu
Uadenreuan (External Factors) 829 | dusu
(Weight) | (Rating) | 4
Uuiln
Ton1a (Opportunities)
05 MgUNIATTRaseNYUITINIg
Tiiiamisguyulaniiunisau
nInaa AN enngd 0.038 4.000 | 0.151 6
06 Fpufauasaiinisiuasunas
ag Tl Iamia
YUYULAANTHRIUN 0.038 | 4.143 | 0.157 | 5
07 Fnufasuwlanydmansanisiden
NARAUAY/WNAR LY 0.041 4357 | 0.180 3
08 Yausssufiususnunseuadenuadma
sonsimuveinIaviayuyuedesd | 0.037 | 4.000 | 0.146 | 7
09 nalulagldddglunsiamuigi
Tugndoaslinsuunudssaions
AnsiodoansiisinidiuazanunsaiSoud
watiAIsnslmiaauAnuinnTI 0.045 4.429 | 0.198 1
010 mMsAnwiausaNIutesnseaulalla
Tupsalmsimundneningiiuas
anszezattunsinnansulad
NN AngAi 0.053 | 4786 | 0.194 |~ 2
011 MHNUNIASFUALLONYUA U
sfumswangilunguiilngle 0041 | 3500 | 0.116 | 12
012 MNIPNUNIASTHALLENYUAINTD
suilufanssulunsimunldvesnds
uazludinnan 0.033 3.929 | 0.141 9
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v AZLUY
Umin | Azuuy
Uadsnguan (External Factors) g9 | dueu
(Weight) | (Rating) | 4
W wtin
Ton1a (Opportunities) (¢a)
013 eluladiuasivdwarenisnain
findanntudsuayilinlés
MSUSUMAMUNANENINAULBIUN
Batuuazithannsonandudn
A Tanssulnge 0.036 4.286 | 0.174 4
s9ulena 0.041 1.977
gUd33A (Threats)
T1 mawdsussuadeniinanouloui
Tumsiaundnenmeihuaengsiamie
YUYU 0.032 3.500 0.111 13
T2 WewenesgazlveudAglunisian
A luARUTeIINNAIIA AR 0.032. | 3.643 | 0.118 | 11
T3 Mmyusulangsedsuwasngmng
youasg Ul dmaviilinisiaun
KUYz 0.037 | 3714 | 0138 | 7
T4 anwiasugiafandmaiensiuedon | 0.041 4.143 | 0.171 3
nsRAngnmLazngilamng
T5 niwensuasunamulunsiauiewes | 0030 | 3.643 | 0.111 | 14
vosrthdlaidaiau
T6 MsatuayuIvUITINMNUINIATTLAY 0.037 | 4214 | 0.157 4

nyulunsiauingalisianny
AOLLDILALNNSINATIAUIUUTEUEY
TalanAana UKL UAITUNITHAILN

Angn g
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. AZWUY
uwin | AUy
UJadsnguan (External Factors) 699 | JuUAY
(Weight) | (Rating) | &
W niln
audssn (Threats) (f9)
T7 sudszanaasniaenyulun s 0.036 | 3643 0131 8
Angnanvestaglasutosundiulg
wlvimsativayuussinmvesaiosile
wssinsvietangunsal
78 Tspszune/sosssun i 19y lselaieiiile 0032 | 3571| 0.116| 12
Tuladusvdwastom s nanmeh
T9 3% imvesauluyuyuiifuan i
yesngaiamiafivinslnaazdana
sonsimwfilulalisingain 0033 | 3786 | 0.125 | 10
T10 TusssunazUseinaliinananisimun
filidne amitgety 0040~ [> 4429 | 0177 | 1
T11 anmnslddinaeluaseuasidin
lnarouwnAnlunMsiauawewesth | 0042 | 4143 | 0174 | 2
T12 weldladiviuasionAeunase9mni)
danalviuinumelulagliviuias
AldseiRiumsamusumalulad
gaunn 0.039 3.857 | 0.149 5
T13 n1sUssendldmalulagdslianunse
aiunisldegiafuyszdnsnim 0.035 3.643 | 0.128 9
T14 MIUFURURSAUAN / NARA DTN
PuANABINsINUWAlUlag deaviln
inSusladnindesSeueudedu 0040 | 3714 | 0148 | 6
3gUdsTA 0.507 1.953
saulanauazauassn 1.00
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agUaziuugvinvesgauds ey lena wazguassaulothunadians v

Aualuaniunisel wsasumianianagns (Strategic Position) Usingaanini 6

Uadganinuindou ATUIRINAZLUL
9T (Strengths) S 2.046
ne0U (Weaknesses) W 2.059
19n1a (Opportunities) o) 1.977
guassa (Threats) T 1.953
Tanna ,(O)
1.977
S AN nagnsn1suTUR2
NAYVISLTIIN :
v
2046 059
aude (S) ABIU(W)
NAYNSYEAOM NAYNSN1IAANOU

1.953

v

audssa (T)

AN 6 anunsaivsemuenagnsn s dnen ng luIa ALy

FaInMAunanys A nagnsn1suTuii
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TunaUN 2.3 namsInsanagnsnisadnegnwdinludaviayuvy
Janinmunanys lngn1sdusundgiiensiey

va o

AIdeladnUssy U URnsTutun 20 unsnau 25670 viesUseyalsanuanfiae

Y

a

11195717 JWTaunanes Liealiun1saninsenagnsnisimudneningiiluiamig

Ay v ¢ o

guandmiamunanys Usenousie Ideviend siusha 1uszasd Useidiunagns naens

(%
a

F3¥n uazanmsns fneandeaduiolul
Adeviad (519)
Alwlamisgurudmiamunanysidnenmhndaviagusugainudnsa
Wusia (519)

1. wawsuilunsimndneamginludamfsguyudmiadunanas

2. gn3eAURIAnIINSveIintuNTUIMIIAMTIaviaguvy

3. MINWUINTFUIUNIATIEDUAAMU LA UTEUNANANIFMN YUY Y
Whuszash (519)

1. wnununsiadnenmgildaviagusudmiamunanesiussangam
2. fihlAamviagusudadadunanysilesdnmlunisuimsdansiiteofiamn

AMNIYUYY
3. nsEUIuNInTREeuRnnukazUsulunanguiauiayuyuiiaudunds

wazilunnnsgiu
Usziaunagns (319)

1. mafszdvsammdunsnaslunsiaundneanmgiii

2. mafiudneamiirlunisiuiedeunasiavinai

3. dualunsuimsiamsteyaaasietieiiionsinaayssiduna

nagns (579)

1. USudgenseurumsimuiwauaueg1eildiusin S1, S2, S3, S11, S12, 02, 07,

08, 09, 012, 013 : SO
2. Usganuanuiuilesyninaniasuazionvulunsiaiuuwnuenuy St, S2, S3,'S5,

Se, T1,T7, 18,19, T12, T14 : ST
3. msimwszuudueesinliannsoldnuldtduasssseng Wi, w2, w3,

Wa, W6, W7, W11, W12, T6, T11, T2, T13, T14 : WT
q. mmﬁmﬂizﬁm%ﬂwwéﬁﬂumﬂ%mﬂﬂaﬁLﬁaﬂ'ﬁu%wﬁ%’mmﬁamﬁasqmu Wi,
W2, W3, Wd, W7, W11, W12, T6, T11, T12, T13, T14 : WT
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=Y

5. duaSufanssunianyuzaenAfefuAIRBINISVBIRE ST, S2, S4, S12, O3,
04, 05 : SO
6. WuNunTIIERUUTEEuNanguIamAaYaYu S1, S2, S3, S5, S6, S9, T2,
13, T8, T9, T13, T14 : ST
7. #519.A5098LATYRIMNS I UNSAAMNUT NG W2, W3, W4, W8, W12, O1,
06, 09, 010 : WO
8. favigrudeyaansaumeavesfihnguiaviayumuiion i 9, S11, T4,
15, T6, T12, T13, T14 : ST
[Whuszaedil 1 ununumsimundnenmiildamisgeuimindunanss
fUsgansnm
Uszifiunagnsil 1 msifisdseavsamiunisnauslumsianndnen i
11 2 nagws laun
nagmMsi 1 USuUgansruunsiannusuauegeiidusiy S1, 52, S3,
511,512, 02, O7, 08, 09, 012, O13
nagnd 2 Uszanuanuiauiloszrinanassuazienvulunisann
WU S1, S2, S3, S5, 56, T1, T7, T8, 19, 112, T14
Whuszaedil 2 fuluiamRegueudimindunanssiosdanuilunsuims
Fansiitevamniamiayuu
Uszifiunagnsdl 2 msiiwdnenmgiilunstuindeunguiamaayumy
11 3 nagns laun
nagns 3 mavaszuuBuwesidaliannsaldnuliiluuas
snauszine W1, W2, W3, Wd, We, W7, W11, W12, T6, T11, T2, T13, T14
nagmsi 4 mafinysravs g lunslfinaluladiionnsudmsians
%mﬁwmu W1, W2, W3, wa, W7, W11, W12, 16, T11, T12, T13, T14
nagmsi 5 duasuAnssuiilidnvaraenadesiunusosnisvesiih S1,
52, 53, S5, 56,59, T2, T3, T8, T9, T13, T14
\Whuszasdil 3 nsvurumsnseaoufamulazUsziliunangsia Aoy
fenuduudawazilunnnsgiu
Ussifunagnsil 3 dugunsuimsdnmsteyaainuneriaiiomsinnssudiung

113 nagms ol
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